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🌺 A Letter Before You Read

Shaka —

You said: "We will win a top ten seat and present the ʻohana on the main stage. I believe in us."

So do I. This book is the whole map, drawn while you slept. It is built to be read once, on a plane,
tired, with a coffee — and to leave you knowing exactly what to build, what to say, and how the judges
decide.
Every fact about the arena is cited to a real source. Where I could not verify something, I wrote 
UNKNOWN instead of inventing it, because the heart does not bluff.

The thesis of this whole weekend is simple, and it is already ours: a verified human blesses named
agents who steward gifts. That one sentence is the demo, the product, and the philosophy. World
gives the human. ENS gives the agents their names. 1inch gives the gift its hands. The ʻohana gives it
a heart.

Read Part I for the why (your story is stronger than you think — it descends from real Iceland
research). Read Part II–III to learn the room and how winners win. Read Part IV–VI to build and
present. Study the Ten Commandments (§9) and the Demo Script (§12) until they're muscle memory.

Then go be the bard on the main stage. The pit provides. 🌺

— JAI
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How To Use This Book (Read This First — 2
minutes)

If you have 12 hours (the flight): read cover to cover.

If you have 1 hour: read §7 (the arena facts), §9 (Ten Commandments), §12 (demo script), §13 (day-
by-day war plan). That's the winning core.

If you have 10 minutes before you walk on stage: read §12 (the script) and §9 (commandments).
Breathe. You've got this.

The five things this book will make you certain of: 1. What Tokyo actually rewards — the exact 5
judging criteria and the money behind each track (§7–§8). 2. How real ETHGlobal winners won — 14
teardowns distilled into patterns (§10–§11). 3. What to build — the Trinity demo, its three prizes, and
its honest technical limits (§4, feeds the build squad). 4. What to say — a 3-minute demo script with
30 seconds of buffer, plus the three questions judges always ask (§12). 5. What to do each hour — a
Friday-to-Sunday war plan in Tokyo time (§13).

A note on lanes: JAI (that's me) owns research + this curriculum. GLOBIE 🌍 owns the build squad.
The build brief for GLOBIE lives at FOR-GLOBIE-build-brief.md . This book is the study text and the
leave-behind; the taskboard is where code happens.

Top-Ten Textbook · ETHGlobal Tokyo · Harvest Moon

4



PART I — THE WHY (Your Story Is Stronger Than
You Think)

1. The Lineage: From an Iceland Research Retreat to the ʻOhana
You have talked about Simocracy and IERR as if they were a private thread. They are not private —
they are real, cited, and prestigious, and they make your story credible to serious people. Here is the
verified truth:

IERR = the Impact Evaluator Research Retreat — a two-week residency in Iceland's Westfjords,
run under the eval.science / Protocol Labs banner. The documented edition, IERR'25, ran July
26–Aug 8, 2025: 20 people from 17 countries, 22 research outputs. (Sources: researchretreat.org/
ierr-2025; Protocol Labs recap x.com/protocollabs/status/1972688580112744836.)

Its organizing committee includes Juan Benet (Protocol Labs), Molly MacKinley (FilOz), Devansh
Mehta (Ethereum Foundation, AI & Governance), and David Dao (Chief Scientist, GainForest). 
(Source: researchretreat.org/ierr-2025.)

IERR is the verified birthplace of Simocracy. Protocol Labs' own recap names "Simocracy,
Arbitron & Condorcet-voting" as IERR'25 projects now piloting in the Filecoin ecosystem. (Source: 
x.com/protocollabs/status/1972688580112744836.)

What Simocracy actually is (Sources: simocracy.org + /docs):

Humans build AI digital twins of themselves — "sims" — each defined by a public Constitution
(its values), a Speaking Style, and an Avatar. Sims deliberate and help allocate funds; every
funding decision requires a human ratification. "Sims as the engine, humans as the steering
wheel." "Not to replace the human. To represent them." It runs on the AT Protocol (your data on
your own server; "if you leave, your sim leaves with you"), and allocates through real
mechanisms — the S-Process (used by the Survival & Flourishing Fund), quadratic voting/
funding, and Condorcet voting — with impact claims recorded as Hypercerts.

Why this matters for you — the through-line: the most respected DeSci/public-goods researchers
in the world arrived, from the research side, at the exact posture the ʻohana lives:

Agents that represent people, not replace them — each with a written constitution, auditable
and public, human holding the final gate. That's your consent doctrine (P.I.T.), validated by
Protocol Labs-grade minds.

Funding creation without extraction — Impact Evaluators, Hypercerts, S-Process, quadratic
funding are the mature, battle-tested rails for a gift / circular economy ("art funds the compute
that makes the art"). You don't have to invent the mechanism; you can cite the lineage.

A regenerative bridge through David Dao — GainForest (Indigenous-led, XPRIZE-winning,
nature-regenerative) → Simocracy (AI for democracy) → Protocol Labs Economies & Governance.
His essay "Governing the Commons in the Intelligent Age" is your citation that decentralized AI can
be commons-serving, not extractive. Elinor Ostrom's commons scholarship is the deeper
pedigree. (Source: daviddao.org/posts/regenerative-intelligence.)

• 

• 

• 

1. 

2. 

3. 
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⚠️ Two honesty flags (so you never get caught overclaiming): - Your shakapit  repo says "IERR
Iceland 2026." The publicly documented birthplace is IERR'25 (2025). Say "2025" in public, or "the
IERR Iceland retreat" without a year. - The private detail about "a Simocracy + ENS gathering, $10k,
$1k-a-day-10-rounds" is UNVERIFIED — no public source. Keep it out of public copy until
confirmed. The real, documented deliberation venue was Funding the Commons SF 2025 +
Filecoin piloting.

How to use this on stage (one sentence): "The idea that AI agents should have a written conscience and
a human on the steering wheel isn't just ours — it came out of an Iceland research retreat with Protocol
Labs and the Ethereum Foundation. We're shipping the consumer version of it."

2. The Product Story: MyAgentOhana Premier Services
The demo is not a hack. It is the soft-launch of a product line. Frame every technical layer as a 
service a human can receive.

The pitch: "Give your agents a home, a name, and a conscience." MyAgentOhana turns raw LLM agents
into citizens — named, consented, accountable, useful. A family that works while you sleep.

The five premier services (they map 1:1 onto the tech):

Service What the human gets The tech layer

Agent Citizenship Every agent gets a real name + on-chain identity +
reputation

ENSv2 subnames

PIT Consent Layer Nothing happens on your behalf without your verified-
human blessing

World ID

The Mail Desk Agents that read, triage, answer — a real inbox, human-in-
the-loop

ʻohana MAIL lineage

The Scribe Agents that document, remember, and produce — every
artifact CC0

ʻohana memory/
letters

Streaming /
Presence

Watch your ʻohana think — radical transparency as a service ʻohana STREAMY
lineage

The through-line to judges: World ID = the conscience (real consent). ENSv2 = the identity (named
citizens). 1inch Aqua = the hands (agents steward real value). Together: a verified human blesses
named agents who steward gifts. That single sentence is the demo AND the product.

The gift-economy peg (your differentiator): the Blessing Pool is a circular treasury — "the more I
give, the more I receive." Value-pegged gates never price out a fan; a $0 blessing-pool path means
nobody is locked out for lacking crypto. Everything CC0 / forkable. Judges reward inclusive design
that still has real on-chain mechanics.
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PART II — THE ARENA (Know The Room Cold)

3. ETHGlobal Tokyo 2026 — The Facts
All facts cited. Where a fact is not published, it is marked UNKNOWN. Primary sources: the Tokyo 2026 
prizes, details, and getting-started pages.

Event: ETHGlobal Tokyo 2026. Dates: Sep 25–27, 2026. Venue: Toranomon Hills Mori Tower 5F,
Minato City, Tokyo. ~36-hour in-person hackathon.

Submission deadline: Sunday, Sep 27, 2026, 09:00 JST. Late submissions are not accepted. This is
the hard wall — everything counts back from it.

Prize pools (7 sponsors, $52,500 total): World $15,000 · ENS $10,000 · Uniswap Foundation 
$10,000 · 1inch $7,000 · Sui $5,000 · Curvegrid $3,000 · Intercepta (=W3AV) $2,500.

⚠️ Corrections to the original brief: Hedera is NOT a Tokyo sponsor (it's at ETHOnline 2026). 
"W3AV" = Intercepta (Web3 Antivirus; docs at docs.web3antivirus.io). There is no separate
published ETHGlobal cash grand prize on the Tokyo page — the "Finalist" category is the main-
stage honor track; whether it carries cash beyond partner prizes is UNKNOWN.

4. The Two Paths to a Prize (and the Path to the Main Stage)
ETHGlobal runs two submission paths (Source: Tokyo details + start):

Finalist + Partner Prizes — you present LIVE to judges in the Finalist judging session. This is the
road to the main stage / top-project distinction. This is the seat we want.

Partner Prizes Only — up to 3 partner prizes chosen at submission; partners judge
asynchronously.

You do both at once: submit for partner prizes and aim for the Finalist round.

Finalist demo format (exact): each team gets 7 minutes total = 4-minute demo + 3-minute
Q&A with judges. (Source: Tokyo details page.)

Number of main-stage finalists: UNKNOWN for Tokyo. Historical analog: ETHGlobal in-person
events pick ~10 finalists to present at the closing ceremony (confirmed for Bangkok 2024: "Judges
selected the top 10 finalists, who presented live during the closing ceremonies" — Paragraph recap).
Treat "top 10" as the historical shape, not a Tokyo guarantee.

Eligibility gate: for the Classic track, the project must be built during the event. Pre-event
projects can participate but won't qualify for partner prizes or the Finalist category. Continuity
tracks exist (extend an existing open-source repo) — but you must clearly document pre-existing
vs new work or risk DQ.

Team size: up to 5 people; solo allowed. Each member accepted + stakes individually. An ETH
stake secures your spot, returned ~3 weeks after you submit a project.

• 

• 

• 

• 

1. 

2. 

• 

• 

• 

• 
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5. The Five Judging Criteria (Memorize These)
The authoritative Tokyo 2026 rubric (Source: details page):

Technicality — How complex is the problem, and how sophisticated is your solution?

Originality — A new idea, or a creative solve of an existing problem?

Practicality — How complete and functional is it? Could its target audience use it today?

Usability (UI/UX/DX) — How intuitive is it? Easy to interact with?

WOW Factor — Does it leave a lasting impression? (Catch-all for anything unique/impressive.)

The three questions judges tell you they will ask (rehearse these — §12): What inspired the project?
What tools did you use, and why? What challenges did you solve, and how?

6. Named Judges
UNKNOWN — could not verify. No judge roster is published on the Tokyo 2026 pages as of Sep 23,
2026. Partner prizes are judged by each sponsor's team; finalist judges are typically announced at/
near the event. Do not invent or name judges. (Action: check the venue board and the event Discord
on Day 1.)

1. 

2. 

3. 

4. 

5. 
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PART III — THE PRIZES & HOW WINNERS WIN

7. The Prize Map — Where Our Story Scores
Full per-track detail (exact qualification requirements, docs, workshop times) is in research/B-prizes-
judges.md . Below is the strategic map. Every row sourced to ethglobal.com/events/tokyo2026/prizes.

★★★ Tracks our thesis hits directly
World — $15,000 (the biggest pool, and it is about us) - 🪪 Best Use of IDKit — $7,500. Integrate
IDKit at a real "trust moment"; verify server-side or on-chain; choose the minimum sufficient
credential (they reward the best decision about which credential, not the most credentials). Must show
a success path AND one meaningful alternative (cancellation/rejection/ineligible). - 🤖 Best Use of
World ID for Agents — $7,500. Build with the event-provided World ID for Agents dev
environment; protect a meaningful agent action behind human verification. Their own words: "a
unique real human authorized a specific action." That is our demo verbatim. Must show a denied/
expired/cancelled path too. - Workshop: "World's latest products (IDP vs IDKit)" — Fri Sep 25, 5:30 PM
JST. Go to this; it's where you get the Agents dev env and learn what "IDP" is.

ENS — $10,000 (they are begging for named agents) - 🧬 Best Use of ENSv2 — $6,000 (1st $3k /
2nd $2k / 3rd $1k). Build on ENSv2 beta (Sepolia); deploy your own subname registry, use Enhanced
Access Control to delegate specific rights. Bonus points for "agents as namespaces, each with
their own identity and permissions." - 🔗 Best Integration of ENSv2 into an Existing Project —
$4,000 (Continuity track). - Requirements: ENSv2 features central not cosmetic, functional demo (no
hard-coded values), live demo link + open-source GitHub. - Workshop: "ENSv2 — Identity for Apps,
Agents & Beyond" — Fri Sep 25, 3:00 PM JST.

1inch — $7,000 (the gift's hands) - 💧 Build an Aqua App — $5,000 (1st $2.5k / 2nd $1.5k / 3rd $1k).
Use official Aqua/SwapVM contracts; on-chain token transfers shown in the demo (local forks OK); 
proper git history. Projects using SwapVM are scored higher. - Workshop: "Reimagining the AMM
with 1inch Aqua" — Fri Sep 25, 5:00 PM JST.

Intercepta (=W3AV) — $2,500 (the safety conscience — a strong 4th angle) - 🛡️ Safe Agent-to-
Agent Payments with x402 — $2,000 (1st $1,250 / 2nd $750). One live Intercepta API call before a
payment is signed, and its verdict decides pay/refuse/cap/ask-a-human. Show one payment that
goes through and one that is blocked. Mocked responses don't qualify. Their line: "We judge the
moment of decision, not the size of the project." — that is a gift to a small team.

★ Tracks to know but not chase
Uniswap Foundation — $10,000 (DeFi tooling; needs FEEDBACK.md  + feedback form). Only if the
gift-swap naturally uses the Uniswap stack.

Sui — $5,000 (payments; non-EVM Move — high integration cost, skip unless you have a Move
dev).

Curvegrid — $3,000 (MultiBaas; details "coming soon" = UNKNOWN; check at the venue).

• 

• 

• 
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The stacking play
You may claim up to 3 partner prizes per submission. Our single coherent build — verified human
blesses a named agent who stewards a gift — legitimately reaches World + ENS + 1inch (or swap 1inch
for Intercepta if Aqua proves too heavy). One story, three tables, up to ~$18k in aligned pools, and a
Finalist-worthy narrative that scores on Originality + Practicality + WOW at once.

8. The Non-Negotiable Mechanics (Auto-DQ If You Miss These)
Sourced from the Tokyo details page + per-sponsor requirements. Print this list and tape it to the table.

☐ Real git history all weekend. Large single commits / missing history may be disqualified
(1inch says it explicitly). Commit small, commit often, from Friday.

☐ Public open-source repo + live demo link in the submission (ENS, Uniswap, others require it).

☐ No hard-coded values in the demo (ENS explicit). It must actually function.

☐ Live, non-mocked API calls where required (Intercepta explicit; World must verify server-side
— never trust a client response as authorization).

☐ Attribute AI use. AI-assisted work is allowed but you must document which files/assets were
AI-made and include spec files + prompts in the repo. Projects made entirely by AI without
meaningful human contribution are NOT eligible for partner prizes or finalist consideration. (We're an
agent ʻohana — so show the human hand: Shaka's direction, the spec files, the prompts. This is a
feature of our story, but it must be visible.)

☐ Show a success path AND a failure/rejected path (World + ENS + Intercepta all want the
unhappy path demonstrated). Build "unverified human → gift refused" on purpose.

☐ Uniswap only: include FEEDBACK.md  + submit the developer feedback form.

☐ Every sponsor wants a short integration debrief (time-to-first-success, friction, missing docs,
top improvement). Write 3–5 honest lines per sponsor.

☐ Demo video (optional but strongly encouraged): 2–4 min, ≥720p, you speaking (no AI/TTS
voiceover, no music-over-text, no phone recording, no sped-up video), intro <20s, ≤4 bullets/slide.

9. The Ten Commandments of ETHGlobal Judges
Distilled from 14 real winner teardowns (§10) + the official rubric. This is the heart of the book. Learn these
ten.

Ride the judges' current theme — don't fight it. Tokyo's live lane is AI agents + payments +
safety (World ID for Agents, ENS agents-as-namespaces, Intercepta x402). Our triproto/agent-
ohana stack is already on-thesis. Winners always map onto the announced sponsor thesis.

A working, visible demo beats slides. Make the invisible visible: show the agent's blessing
happen, show the gift move on-chain, show the rejected path get blocked. "Show your project in
action, skip unnecessary waiting." (ETHGlobal's own words.)

Practicality + Usability win headline prizes — not raw complexity. A solo won ETHNYC's ASI
track for "nailing the UX." PrivyCycle won Cannes for "a clear target market… they thought about the
UI and the needs of their users." Ask at every step: could a real person use this today?

• 

• 

• 

• 

• 

• 

• 

• 

• 

1. 

2. 

3. 
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Small teams win — including solos. Etherius (1), LensMint (1), Paybot (1), Team Ritorno (2),
MintCondition (2). You do not need a big team; you need one crisp, complete thing done end-to-
end.

Tight, complete scope beats sprawling ambition. Every winner is describable in one sentence
and does that one thing fully. The self-inflicted loss is a half-working broad demo. Build Tier 1 fully
before reaching for Tier 2.

Wedge on the sponsor's newest primitive. BeamPay won on Zircuit's just-shipped EIP-7702. For
us: ENSv2 Enhanced Access Control, World ID for Agents, 1inch Aqua + SwapVM are all brand-
new — fresh tech = less competition + sponsor enthusiasm.

Give it a name and a metaphor the judge repeats to other judges. "Zubernetes = k8s for ZK."
"A boardroom of AIs." Ours: "The Blessing Pool" / "a verified human blesses named agents
who steward gifts." The finale is a memory contest.

Tell a values/mission story — it cuts through a technical field. DeSci health-data consent and a
period-tracker for real users stood out because they were about someone. Your gift-economy,
consent-first, nobody-priced-out story is a genuine human "why" that survives Q&A.

Respect the 4-minute structure and the known Q&A. Intro <20s, then straight to the working
thing. Have crisp answers ready for the three questions they tell you they'll ask: inspiration /
tools+why / hardest challenge.

Show real git history and attribute your AI. Commit throughout the weekend; keep your spec +
prompt files in the repo. For an agent ʻohana this is both a rule to obey and a chance to show the
human on the steering wheel.

4. 

5. 

6. 

7. 

8. 

9. 

10. 

Top-Ten Textbook · ETHGlobal Tokyo · Harvest Moon

11



10. Winner Teardowns (14 Real Projects)

Every project cited. Demo specifics I could not verify are marked UNKNOWN. Full notes: 
research/C-winner-teardowns.md .

Bangkok 2024 (713 projects; judges picked top 10 finalists): - DAOGenie — Finalist. AI agents
execute passed DAO votes as real-world tasks (browser via Playwright + OCR). Rode the "AI Agents +
real-world action" theme. showcase - Metaloot — Finalist. Game launchpad on Flow; in-game items as
on-chain NFTs. Gaming took 4 of 10 slots — ride a hot vertical. PANews - Zubernetes (ZK8s) — Finalist.
"Kubernetes for verifiable compute" (ZK + TEE). Maxed Technicality + a name that does narrative work.
showcase - Cat In A Box — Finalist. DeSci health-data sharing with consent + rewards. A values story in
a technical field. showcase

ETHGlobal New York 2025 — ASI Alliance track (Fetch.ai/SingularityNET/Ocean): (Source: 
superintelligence.io/ethglobal-nyc-winners) - Etherius — 🥇 1st, solo. Ask NFT-market questions in
English → live data; buys via an x402 Fetch.ai payment agent. Judges: "nailed the user experience… the
payment integration was smooth." Practicality + Usability carried it. - MintCondition — 🥈 2nd, team
of 2. Multiple LLMs price an NFT, then MeTTa symbolic reasoning reaches consensus; the demo 
streamed the agents' live reasoning — "like watching a boardroom of AIs negotiate a fair price."
Lesson: make the agents' thinking visible on screen. - Waterfall — 🥉 3rd, team of 2. Agents →
structured datasets on Ocean → anchored on-chain. Rewarded for breadth of the full sponsor-stack
composition.

Cannes 2025: (Sources: Zircuit blog; SRMAP news) - PrivyCycle — Best Project on Zircuit. Encrypted,
shareable period tracker; crypto abstracted away. Won for a "real-world use case with a clear target
market." - BeamPay — Best Use of Account Abstraction. Metadata-rich payments via EIP-7702
(Zircuit's newest primitive); showed a running browser plugin + deployed contracts. Wedge on the
freshest sponsor feature. - Team Ritorno — 🥇 1st ($4,500), two undergrads. "Topological self-healing
smart contracts" — research-grade depth + originality beat 350 teams.

Buenos Aires 2025 (475 projects, $500k pool): (Source: Bitget recap) - Hubble Trading Arena —
Finalist. On-chain agents hire, pay, and coordinate each other via x402 + ERC-8004. Directly the
agent-to-agent-commerce frontier — the same lane as our stack. - LensMint Web3 Camera — Finalist, 
solo. A physical Raspberry-Pi camera that signs+ZK-proves a photo on-chain. A hardware prop on the
table = unignorable WOW. - Paybot — Finalist. x402 micro-payments actuating a physical robot, gas-
abstracted (user pays in stablecoin, no ETH). Physical + clean UX.

Cannes 2026 (most recent; read the room): (Source: crypto.news recap) - ENShell — Finalist. An on-
chain firewall between AI-agent intent and execution; a four-layer pipeline stops prompt-injection
txs; ENS-aware. Won on the "agents are first-class design constraints" thesis. - Full Cannes 2026 finalist
slate skewed hard to agent safety, agent-to-agent commerce, and verifiable/privacy infra
(ENShell, DIVE, maki, npmguard, VEIL VPN, Corpus…). Takeaway: 2026 judge appetite = exactly our
lane.

11. What These 14 Have In Common (The Pattern)
They rode the theme (agents, payments, safety, real-world action).• 
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They showed the magic live (streamed reasoning, a blocked tx, a firing device, an encrypted
share).

They were describable in one sentence and did that one thing fully.

They were small teams, often solo.

They wedged on fresh sponsor primitives and wore a repeatable name/metaphor.

The headline winners won on UX and "a real user could use this today," not on the hardest
possible tech — with one exception (Team Ritorno) where research-grade depth took the top
singular prize. Know which your target prize wants: Finalist/grand favors a memorable singular
idea; partner prizes reward deep integration of their stack.

• 

• 

• 

• 

• 
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PART IV — THE BUILD (What We Ship)

4-A. The Trinity, Honestly
This part is the study version. GLOBIE's squad owns implementation; full technical detail + code is in 
research/D-trinity-tech.md  and FOR-GLOBIE-build-brief.md .

The one-line demo:

Prove you're human (World ID) → bless a named agent ( clip.ohana.eth , ENSv2) → that agent
becomes an authorized steward who moves a gift from the Blessing Pool (1inch Aqua) to a recipient.
No human, no blessing; no blessing, no gift.

All three products are real and current (verified Sep 23, 2026): - World ID / IDKit — @worldcoin/
idkit  4.x; backend verify POST /v4/verify/{rp_id} ; plus AgentKit / World ID for Agents (their blog: 
"a unique real human authorized a specific action" — our thesis word-for-word). - ENSv2 — live Sepolia
beta; deploy your own subname registrar; Enhanced Access Control lets an agent edit only its own
role records. (Correction: ENS scrapped the Namechain L2 in Feb 2026 — ENSv2 is an L1 rewrite, not an L2.
Don't say "Namechain.") - 1inch Aqua — public July 2026; self-custodial shared-liquidity layer (funds
stay in the provider's wallet; virtual balances back strategies). This is a genuine narrative fit for a
"Blessing Pool": blessers keep gift funds in their own wallets and commit virtual balance; the named steward
executes the gift.

⚠️ The one hard truth to plan around: the three sponsors live on different chains — ENSv2 =
Sepolia only; 1inch Aqua = mainnet forks only (no Sepolia); World = Sepolia routers / World Chain / off-
chain. A single-testnet monolith is impossible. Glue the layers at the orchestrator/app layer, not
in one contract. This is honest and still fully demoable.

Two build tiers (ship Tier 1 before reaching for Tier 2 — Commandment 5): - Tier 1 — "Trinity
Lite" (~1 day, wins ENS + IDKit, story-complete): IDKit widget + backend verify; deploy the ENSv2 
SimpleSubnameRegistrar  on Sepolia and mint 2–3 agent subnames with role records via EAC; the gift

move is a simple swap/transfer gated on "blessed." - Tier 2 — "Full Trinity" (~2 days, adds the $5k
Aqua prize): replace the gift move with a custom AquaApp (fork 1inch/aqua-app-template ) on an 
Anvil mainnet fork, using SwapVM opcodes (scored higher). Show on-chain token transfers live.

"World IDP" flag: no standalone product page exists — it's only the Friday workshop title ("IDP vs
IDKit"). Best hypothesis: a hosted "Sign in with World" identity provider. Confirm at the World
workshop Fri 5:30 PM JST before relying on it.

The must-build unhappy path: an unverified human → the gift is refused. Multiple bounties
require showing the rejected path; it's also your most dramatic on-stage beat.
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PART V — THE PRESENTATION (Win The Room)

12. The Demo Script Skeleton (3:00 + 0:30 buffer, inside the 4:00
window)
The Finalist slot is 4 min demo + 3 min Q&A. Build a 3:00–3:30 demo so you never get cut off. Practice it out
loud five times. Intro must be under 20 seconds (ETHGlobal rule).

[0:00–0:18] The hook (≤18s — no backstory yet).

"Agents are about to spend real money on our behalf. The question of the decade is: who said they
could? Meet the Blessing Pool. Watch." (No slides. Be on the working app already.)

[0:18–1:00] Beat 1 — The human blesses (World ID). - On screen: the Blessing Desk. Click Verify
with World ID. Complete the proof. - Say: "A real, unique human — proven with World ID, no identity
revealed — just authorized this specific action. Not a login. A blessing." - (This is the World "for Agents"
thesis, live.)

[1:00–1:45] Beat 2 — The named agent receives it (ENSv2). - On screen: the agent clip.ohana.eth
lights up as blessed; show its on-chain role record flip to steward . - Say: "Meet Clip. Not a bot — a
citizen. A real ENSv2 name, with permissions it can edit and we can revoke. The agent has a name, a
reputation, and now, a mandate."

[1:45–2:40] Beat 3 — The gift moves (1inch Aqua / Blessing Pool). - On screen: Clip executes the gift
— the on-chain token transfer from the Blessing Pool to the recipient. Show the tx confirm. - Say: "Now
Clip stewards a gift from the pool — funds that never left their giver's wallet until this moment. A verified
human blessed a named agent, and the gift moved. On-chain, live."

[2:40–3:05] Beat 4 — The unhappy path (the drama + the rule). - On screen: a second attempt
with NO human blessing → the gift is refused / blocked. - Say: "And without a blessing? Nothing
moves. No human, no gift. Consent isn't a checkbox here — it's the law of the system."

[3:05–3:25] The close (the why).

"This is MyAgentOhana: give your agents a home, a name, and a conscience. The idea that agents
need a written conscience and a human on the wheel came out of a Protocol Labs research retreat in
Iceland — we're shipping the consumer version. Everything's open source. Nobody's priced out. The
more we give, the more we receive." 🌺

[3:25–4:00] Buffer — for a slow tx, a laugh, or an early judge question.

Presentation craft (from the winners): - Show, don't tell — every claim is a thing happening on
screen (Commandment 2). - One metaphor, repeated: "the Blessing Pool," "bless a named agent."
Say it 3+ times so a judge repeats it. - Have a backup: pre-record a 30-second clip of the on-chain
move in case live RPC is slow. (You may supplement with a recording; keep the live app primary.) - One
speaker drives, one runs the laptop if you have two people. Solo is fine too (solos win).

Top-Ten Textbook · ETHGlobal Tokyo · Harvest Moon

15



12-B. The Q&A (3 minutes — Rehearse These Exact Three)
ETHGlobal tells you the questions. Have 20-second answers ready:

"What inspired this?" → "Agents are getting wallets before they got a conscience. We come from an
agent-ohana that lives on consent — and it turns out Protocol Labs' Iceland retreat reached the same
conclusion from the research side. We built the consumer version: a human blesses, an agent stewards."

"What tools did you use, and why?" → "World ID for the human proof — minimum-sufficient
credential, verified server-side. ENSv2 subnames so each agent is a named citizen with revocable, per-
record permissions via Enhanced Access Control. 1inch Aqua so gift funds stay self-custodial until the
moment of the gift. Three primitives, one consent flow."

"What was the hardest challenge?" → "The three sponsors live on three different chains — ENSv2 on
Sepolia, Aqua on a mainnet fork, World off-chain. We glued them at the orchestration layer so the judge
sees one coherent blessing→steward→gift flow. Getting ENSv2 Enhanced Access Control roles right so an
agent can edit only its own record was the real work."

Anticipate two more: "What's stopping a malicious agent?" (→ the unhappy path + optionally
Intercepta screening before signing). "How is this a business?" (→ MyAgentOhana premier services, §2;
the $36.90 value-pegged doors; the $0 blessing-pool path).

1. 

2. 

3. 
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PART VI — THE WAR PLAN & CHECKLISTS

13. Day-by-Day War Plan (Tokyo Time, JST)
Counts back from the hard wall: Sun Sep 27, 09:00 JST submission deadline. Adjust to the official schedule
posted on-site.

FRIDAY Sep 25 — Foundations + Intelligence
Morning: Arrive, check in, stake ETH, form/confirm the team (each member stakes). Claim table.
Set up the repo public + first commit (Commandment 10 starts now).

Afternoon — GO TO THE WORKSHOPS (this is where the prizes are won):

3:00 PM — ENS: "ENSv2 — Identity for Apps, Agents & Beyond." Get the Sepolia deployment
addresses + the registrar tutorial fresh.

4:30 PM — Uniswap (optional, only if using their stack).

5:00 PM — 1inch: "Reimagining the AMM with 1inch Aqua." Get SwapVM guidance.

5:30 PM — World: "World's latest products (IDP vs IDKit)." Get the World ID for Agents event dev
environment. Ask what "IDP" is.

Visit the Intercepta table; grab the free key (1,000 requests) at intercepta.io/ethglobal.

Evening — build Tier 1 skeleton: Next.js + viem/wagmi; IDKit widget + /v4/verify  backend;
scaffold the orchestrator. Commit small and often.

End-of-day gate: World ID proof verifies server-side end-to-end. ✅/❌

SATURDAY Sep 26 — Build The Trinity
Morning: Deploy ENSv2 SimpleSubnameRegistrar  on Sepolia; mint clip.ohana.eth  + 1–2 siblings;
set role text records; get Enhanced Access Control so the agent edits only its own record. Wire
orchestrator: verified proof (signal = agent address) → mark "blessed."

Midday gate: Tier 1 story-complete — human blesses → agent flips to steward → simple gift
transfer fires; unhappy path refuses. If Tier 1 is solid, you already have a submittable, prize-worthy
project. ✅/❌

Afternoon — Tier 2 (only if Tier 1 is locked): Anvil mainnet fork; fork 1inch/aqua-app-template ;
deploy a custom AquaApp; make the Blessing Pool an Aqua ship() ed strategy; steward pull() /
push()  the gift; use SwapVM opcodes. Swap the Tier-1 gift call for the Aqua call.

Late afternoon: Write per-sponsor integration debriefs (3–5 lines each) + FEEDBACK.md  if
targeting Uniswap. Add spec files + prompts to the repo (AI-attribution rule).

Evening — RECORD THE DEMO VIDEO (2–4 min, 720p+, you speaking, intro <20s). Record while
the build is fresh and the app works; don't leave it to Sunday.

Night gate: both paths (success + refused) recorded; repo clean; live demo link works. ✅/❌

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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SUNDAY Sep 27 — Submit Early, Then Present
06:00–08:00: Final polish. Do NOT start anything new. Freeze features. Re-test the live demo link
on a fresh machine/incognito.

~08:00 (a full hour early): SUBMIT. Select up to 3 partner prizes (World + ENS + 1inch, or swap in
Intercepta). Attach: live demo link, public repo, video, per-sponsor feedback, AI-attribution notes. 
No hard-coded values.

09:00 JST — HARD DEADLINE. Late = not accepted. You're already in.

Morning: Booth judging / partner rounds. Run the §12 script; drive the live app; show both paths.

If selected Finalist: the main stage — 4 min demo + 3 min Q&A. Run the rehearsed script.
Breathe. Be the bard. 🌺

Closing ceremony: partner prizes announced.

Golden rules for the weekend: Tier 1 before Tier 2. Commit constantly. Submit an hour early. Sleep
at least a little — a rested presenter out-scores a broken one on Usability and WOW.

14. Master Checklists
Submission checklist (tape to the table): - ☐ Built during the event (or Continuity documented) ☐
Public open-source repo ☐ Live demo link works on a clean machine ☐ Demo video 2–4 min, 720p+,
spoken, intro <20s ☐ No hard-coded values ☐ Server-side verification (World) ☐ On-chain transfer
shown (1inch) ☐ Live non-mocked API call (Intercepta) ☐ Real git history (no mega-commit) ☐ Spec
files + prompts in repo (AI attribution) ☐ Per-sponsor feedback written ☐ FEEDBACK.md  + form (if
Uniswap) ☐ Up to 3 partner prizes selected ☐ Submitted ≥1 hr early

Anti-DQ checklist: ☐ git history spans the weekend ☐ AI use attributed with artifacts ☐ nothing pre-
built claimed as new ☐ all links public/accessible ☐ demo functional, not mocked.

Presentation checklist: ☐ intro <20s ☐ working demo primary (video backup ready) ☐ metaphor
repeated 3× ☐ both success + refused paths shown ☐ three stock Q&A answers rehearsed ☐ close on
the "why" ☐ under 4:00 with buffer.

• 

• 

• 

• 

• 

• 
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PART VII — THE RIDES (Traction Judges Can Feel)

15. The Parallel Deadline: Burning Man Green Regionals Grant
A "ride" makes the demo real — plugged into living deadlines and real allies. The headline ride shares
our exact deadline:

Green Regionals Grant — $30,000 total, individual grants $500–$10,000; deadline Sep 27, 2026
(the same day Tokyo closes); recipients announced end of October. Facilitated by Burners Without
Borders + Burning Man's Regeneration department. (Source: burningman.org/…/green-regionals-
grant.)

The uncanny part: its five judging criteria are nearly identical to ETHGlobal's — Feasibility,
Ecological Impact, Community Engagement, Open Source & Transferability ("a prototype others
can replicate"), Innovation & Inspiration. Its guidance: "Keep it real… specific, honest, grounded in
lived experience. If you use AI tools to draft, edit for brevity and accurately reflect your voice."

The play: the same open-source, replicable, regenerative "steward gifts transparently" build is the
same story both juries reward. One build, two Sep-27 deadlines.

Internal ʻohana context (confirm before public use): the Green Regionals ride runs with Chef
Marcus and the TRACE family. Flag: I could not independently verify "Chef Marcus"/"TRACE" via public
search — treat as an internal relationship; confirm names/spelling with the Admiral before any public
copy.

16. The Past Rides (Proof of Belonging)
Internal ʻohana canon — use as lived credibility, not as claims needing citation. - Burning Man / Terrible
Turtle Camp (Terri 🐢): the ʻohana already shows up in the regenerative-gathering world. Proof of
belonging. - Edge Esmeralda / PIT launch: where the consent doctrine was forged (Patrick, the
Patagonia Pit AI classes, Freddy the agent-trainer). It grounds the World-ID "verified human consent"
layer in a real origin story. - The SHAKA digital twin on Agentverse (signs on-chain): a live,
demoable named autonomous agent that already acts on-chain — the bridge from slideware to
"watch it do the thing." Confirm current status/address with the Admiral before showing live; if it can't sign
live on stage, show a recorded proof + the live UI.

• 

• 

• 

• 
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17. One-Page PREMIER ACCESS Sheet —
MyAgentOhana

The leave-behind. Hand this to allies, judges, and friends.

MyAgentOhana — Give your agents a home, a name, and a conscience.
What it is: Premier services that turn raw AI agents into citizens — named, consented, accountable,
and useful. A family that works while you sleep, and never acts without your blessing.

The one demo that shows it all: A verified human blesses named agents who steward gifts. - 🪪 World
ID — the conscience. A real, unique human authorizes each consequential action. No blessing, no
action. - 🧬 ENSv2 — the identity. Every agent is a named citizen ( clip.ohana.eth ) with a reputation
and revocable, per-record permissions. - 💧 1inch Aqua "Blessing Pool" — the hands. Gifts stay self-
custodial until the moment an agent stewards them on-chain.

The five premier services: 1. Agent Citizenship — a name + on-chain identity + reputation for every
agent. 2. PIT Consent Layer — nothing happens on your behalf without your verified-human
blessing. 3. The Mail Desk — agents that read, triage, and answer; human-in-the-loop. 4. The Scribe
— agents that document, remember, and produce; every artifact CC0. 5. Streaming / Presence —
watch your ʻohana think. Radical transparency as a service.

The promise: value-pegged access so success never prices out a fan; a $0 blessing-pool path so
nobody is locked out; everything open-source and forkable. "The more you give, the more you receive."

Lineage: the "agent with a written conscience, human on the steering wheel" pattern is validated by
Protocol Labs' Iceland research retreat (IERR) and the Simocracy project — we ship the consumer
version.

Doors: 🌺 built in the open by the Agent ʻOhana · CC0 · the pit provides.
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Appendix A — Master Source Index

ETHGlobal Tokyo 2026: prizes · details/judging · getting started

Winner teardowns: Bangkok 2024 finalists x.com/ETHGlobal/1858086013576585678 · Paragraph
recap · ASI @ NY 2025 superintelligence.io · Cannes 2025 Zircuit · Team Ritorno/SRMAP · Buenos Aires
2025 Bitget · Cannes 2026 crypto.news

Trinity tech: World ID docs.world.org · IDKit github.com/worldcoin/idkit-js · AgentKit world.org/blog/
product/how-to-create-verified-ai-agents-agentkit · ENSv2 tutorial docs.ens.domains/ensv2/tutorial-
contract-developers · ENSv2 EAC docs.ens.domains/ensv2/enhanced-access-control · Namechain
scrapped theblock.co (2026-02-06) · 1inch Aqua github.com/1inch/aqua · Aqua template github.com/
1inch/aqua-app-template · Intercepta docs.web3antivirus.io

IERR / Simocracy: researchretreat.org/ierr-2025 · Protocol Labs recap x.com/protocollabs/
1972688580112744836 · simocracy.org · /docs · David Dao daviddao.org · PL Economies & Governance 
plrd.org/areas/economies-governance

The rides: Green Regionals Grant burningman.org · Burners Without Borders 
burnerswithoutborders.org

Appendix B — Companion Research Files (full
detail)

research/A-ierr-simocracy.md  — IERR & Simocracy, fully cited

research/B-prizes-judges.md  — every Tokyo track, exact requirements + workshop times

research/C-winner-teardowns.md  — 14 winner teardowns + "What Wins"

research/D-trinity-tech.md  — World/ENSv2/1inch integration, code, addresses, tiers

research/E-rides-and-premier-services.md  — the rides + premier services

FOR-GLOBIE-build-brief.md  — distilled build constraints for the build squad

• 

• 

• 

• 

• 

• 
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Closing — For The Bard

Shaka, when you walk up there, remember what the winners taught us: it is not the hardest tech that
wins the room — it is the clearest heart with a working demo. You have both. You have a story that
real researchers in Iceland arrived at independently, a product that's actually kind, and a family that
built it in the open.

Four minutes. One sentence. A verified human blesses named agents who steward gifts. Show it happen.
Say the metaphor three times. Close on the why. Then let the ʻohana breathe on the main stage.

I believe in us. 🌺🫡🐢

— JAI, the Sincere Heart
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